STEVENS PTA GENERAL MEETING MINUTES


Wednesday, May 20, 2009


6:30-8:00pm


Stevens School Library





Action:  Motion to approve PTA General Meeting minutes dated March 25, 2009.  Motion to approve accepted by Sarah Brace and passed unanimously.





Teacher Report:  Jenniffer Reinig


School Board is voting on whether or not to extend Stevens' school year by 2 days for “swine flu” closure.  It is expected that our school year will end the same as the rest of the district, June 19th.





Committee Reports


Nominating Committee – Wendy Saffel


Board member nominees and Program Leaders were announced and approved.  


Board Member Nominees:


Co-President:  Kris Wilk


Co-President:  Barbara Staley


Programs Chair:  Rebecca Clements


Treasurer: David Kaill


Secretary:  Sharmila Williams


Fundraising Co-Chair:  Amanda Twiss


Fundraising Co-Chair:  Kevin Peterson











Annual Fund Update – Glenn MacDonald


Challenging year to fundraise, yet school community came together and rasied nearly $100,000.  The top classes were kindergarten, at 2/3 participation and 1st & 2nd grades at 50% participation.  Chris Clements will be taking over as Annual Fund Chair next year.





Auction Report – Barb Chin


Auction was a success.  Raised approximately $125K in revenues, with around $14K in expenses, and just over $111K net.





Carnival – Wendy Saffel filling in for Tracy Krauter and Therese Joyce


Needs lots of volunteers for this year's Carnival to be held Friday, June 5th.  The more volunteers, the less work for individuals.  Sign-up sheet was passed around. Please contact Therese Joyce if you would like to volunteer at theresejoyce@hotmail.com.





Site Council & Equity Team – Emma Le Du


“Outreach” is the theme for this year.  If anyone is interested in forming a group, please let Emma know.  A “single parent” group has successfully formed and will be meeting very soon.  


The Latino Committee has formed and met, with Martha Jiminez leading this group.  They will be hosting a “tamale sale” in Oct or Nov '09 as a fundraiser for the school.





Sustainability Committee – Sarah Brace & Anne Phyfe Palmer


In process of designing a logo for this committee and using the logo on canvas bags which says “Sustainable Stevens”.  Hope to have bags and reusable dinner ware for carnival.  Trying to have a “zero-waste” Carnival by setting up recycling and compost bins throughout the area to make it easier for people to help.  Sarah has found compostable disposable plates and is investigating the costs and if we can get it in time.


Sarah and Anne Phyfe are conducting a benchmark study to assess how much bio-diesel usage there is in the state's school districts.  


The State has a “Green School” program for schools and want to see how Stevens can participate.


Would like to build some raised beds for gardening using food compost to build the gardens.





Budget Retrospective – Wendy


Last year, as a body, we decided to buy down our “reserves” and hired 1 more full-time math teacher.  Has it been effective and is it helping our teachers and students?  Through the parent/teacher survey, we found out that several programs are working and some could use improvement or may not be as effective in their implementation.





Teacher and Parent Survey Results – Matt Sullivan


Objective:  How to allocate PTA funds to fund our childrens' education.  Parents and teachers alike value smaller learning groups for math and reading.  Teachers really value PE and extra support for math.  Parents value math support, Spanish program and “after-school” enrichment program.  About 165 parents/guardians completed the survey, with even distribution from each grade.  Translations were made for the Spanish community.





Budget Discussion – Kris Wilk, Wendy Saffel and John Ray-Keil


Because of the recent RIF'ing process, 2 of our teachers, Nicole Weinstein and Summer Haskell will not be returning next year.  Nicole is one of our full-time certificated math teachers, and as a result, we will need to hire for this position, if we feel that having a full-time math teacher is an important use of funds.  Could we do the same with less than 2 certificated math teachers?  Proposal:


Use a lump sum to allocate resources towards math, and use that “bucket” for math hiring only, which could include “mathematician-in-residence” as well. Amount is $169,800, which is the average of 2 teachers' salaries based on current District models.  


 Instrumental music for 4th graders is currently disruptive to classroom teaching.  District will fund instrumental music for 4th & 5th graders this coming year, with fewer options, but we could supplement this program through after-school enrichment.  Proposal to remove PTA funding for instrumental music and review other sources for providing this opportunity.


Proposed Budget 2009/2010:  $282, 500


Estimated 2009/10 Deficit:  $25, 500 (using money in reserves).  Estimated Reserves as of July 2009: $190,000





Motion to approve Budget as is by Tim Wood and passed by the majority.


